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PRINCE2® Foundation Training Workshop
in Central London,UK.

18TH- 21ST NOVEMBER 2019
(9.00 AM - 5.00 PM)

Training Course Outline:

¢ PRINCE 2 helps to successfully deliver projects of any size or complexity. Built from a wealth of
experience and knowledge, PRINCE 2 provides the essentials for managing any project. The
Prince 2 Foundations Course offers in—depth insights and discussions to project principles and
methodologies. This 4-day intensive course will be based on real life case studies with an exam on
the fourth day leading to PRINCE 2 Foundation Certification on passing.

Some of the Learning Objectives:

e Introduction to Projects and the PRINCE 2® methodology

* Understanding how to initiate and direct a Project Process

e Identifying how to manage Product Delivery and Stage Boundary

e Identify key factors on closing a project process

¢ Understand how to apply PRINCE 2® principles

e Applying the PRINCE 2® risk, change, and controlling themes

¢ Ability to demonstrate an understanding of key management products
e PRINCE 2® Exam Preparation Workbook

e ....and Much More.

How to book:

» UK — Call +44 7402 974 590 | +44 330 3230 587
* Africa — Call +234 80 3441 0650 | +234 80 3570 7527 | +234 81 6533 4225
* Email training@codubgroup.com |Book online at: www.codubgroup.com/register

““The workshop was a very rich experience. The trainers were
competent and passionate.”

Organised By

“I recently passed the Prince 2 Foundation and COd U b

Practitioner exams... The trainer was extremely knowledgeable

Register Now
and was able to refer to real examples...”






